Appendix A

Scoping Inquiry Scope Agreed by Select Committee 1 December 2022
Evidence-gathering Pre-Budget briefings on portfolio areas of Children’s Services | 22 November and 7 December
and Health & Wellbeing respectively 2022

Private Budget briefing with Inquiry Group members 6 January 2023

Budget Inquiry Meetings with individual Cabinet Members 9, 10 and 12 January 2023

Developing Inquiry Group/SC meeting — Key Findings Report & Possible | 12 /13 January 2023
Recommendations Areas of Recommendations considered
Reporting Draft Inquiry Group report with recommendations | w/c 16 January 2023

completed (signed-off by SC Chairman)

Inquiry Group agrees report to go forward to decision- | w/c 23 January 2023
makers (via email)

Cabinet papers published 6 February 2023

Cabinet considers recommendations 14 February 2023

Full Council Report 22 February 2023




